
Shannon Environmental Research Fund 
 

DRAFT FOR DISCUSSION 
 
This document is a brief outline of a proposal to establish a Shannon Environmental 
Research Fund (SERF) for research on the ecology and of the Shannon estuary.  It is 
intended as a discussion document to stimulate discussion in an attempt to further 
develop this issue. 
 
Objective: to provide funding for research in the Shannon estuary to improve our 
understanding of the ecology of the estuary and the processes which are driving it. 
 
The Shannon estuary is a unique site in Ireland and of international significance, 
being one of the few large estuaries on the Atlantic seaboard of Europe.  The 
importance of the estuary for plants and animals is acknowledged through the 
designation of the estuary as a Special Area of Conservation under the EU Habitats 
Directive.   

The Shannon estuary is also highly developed and industrialised and is an 
important shipping channel.  As the estuary is further developed the pressure on the 
environment will increase and new ways of ensuring development and conservation 
are compatible are required.  Recent relevant developments in the Shannon estuary 
include the coastal zone management responsibilities of Shannon Estuary 
Developments Limited (SEDL) a subsidiary of Shannon Development and the Water 
Framework Directive which requires water basin management plans (the Shannon 
river and estuary is to be managed as a single unit).  Much of the baseline information 
required to implement these policies are not available.  This proposal provides an 
opportunity to enhance the environment and conservation while providing the 
information required to sustain development.   
 
How would SERF raise funds ? 
 
All industries, which use the Shannon estuary would be invited to allocate funding 
towards SERF.  The amount required to become a member of SERF could be fixed 
(e.g. €10,000 per annum) or on a sliding scale (e.g. €5,000, €10,000, €15,000 per 
annum).  Potential members might include Aughinish Alumina, Irish Cement, Roches, 
SFADCO, Shannon Foynes Port Company, Wyatts. 
 This potentially could raise €50-100,000 per annum for distribution by SERF.  
A small proportion of this funding could be used to administer SERF.  This could be 
through an independent contractor or by one of the partners. 
 
How would SERF select projects for funding ? 
 
Each contributing partner would be invited to nominate a representative on the SERF 
Committee (this could be dependant on meeting a certain funding allocation threshold 
e.g. €10,000).  Other representation on the SERF Committee might include the 
National Parks and Wildlife Service, each relevant local authority (e.g. Heritage 
Officers), Shannon Development and the Shannon Regional Fisheries Board. 
 The Committee could meet four times each year to select projects, which have 
been submitted for funding.  Proposals could thus be submitted throughout the year 
and assessed on a quarterly basis.  A list of criteria could be produced to aid an 



objective selection process for selecting projects.   All SERF members can identify 
areas of interest or concern which information gathered through SERF funding could 
address. 
 
What topics could be studied under SERF ? 
 
Any subject which increases our knowledge of the ecology of the Shannon estuary 
could be funded, these might include: distribution and abundance surveys, 
biodiversity, ecological studies designed to increase our knowledge of how species 
use the estuary, community structure and dynamics.  These studies might be on:   
intertidal plants and animals, fish, invertebrates, marine mammals, seabirds, habitat 
and community dynamics, phyto- and zoo-plankton, hydrography and oceanography. 
 
Who can apply to SERF ? 
 
SERF funding would be available to any bona fide group including third level 
institutes, non-governmental organisations, local community groups and individuals.  
An ability to deliver the proposed work to an acceptable level will have to be 
demonstrated.  Draft final reports may be assessed by externally if the level of 
funding or subject warrants. 
 
What happens to information collected by SERF ? 
 
All projects funded by SERF will be available to anybody.  Researchers will be 
encouraged to publish their findings in the scientific literature or local reports.  All 
reports will be available on a SERF website as downloadable files thus providing 
access to all interested parties. 
 
Benefits to SERF members and stakeholders 
 
All members of SERF will be able to advertise that they are contributing to research 
and conservation in the estuary.  As the SERF portfolio grows with the completion of 
research projects then the profile of SERF and its contributors will also grow.   
 
An increase in our understanding of the ecology of the Shannon estuary is of benefit 
to SERF members as well as the local community.  Many of the surveys carried out as 
part of environmental impact assessments or monitoring projects are often of greater 
relevance than to just the commissioning company.  A wider more holistic view of the 
estuary funded through SERF could provide the information required for management 
decisions thus making the process more efficient. 
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